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The purpose of this document is to outline the approach and style that I take to coaching and mentoring business 

leaders. I have a wealth of experience in a number of technology and related disciplines (see cv attached), and have 

experienced many management styles, not all of them positive! 

In taking on a coaching assignment, I aim to understand both the challenges of leadership and the particular 

vulnerabilities of an individual, whilst ensuring that there is a positive base to build upon. In doing so I will need to 

understand and interpret both the environmental culture and ambition, and the beliefs and ambitions of the individual.  

 

1.  Coaching approach 

 

A coaching assignment should always be target driven; if the target isn’t known going in, then establishing it early on is 

key. Targets will normally be understood and documented in the first coaching session and subsequently agreed with 

line management in the form of a coaching contract. Ideally the targets will be in line with objectives set by the line 

manager as part of an appraisal process. The coaching contract and the principles within it (see sample attached) are 

critical to the success of the coaching. 

Coaching should not be seen as a soft discussion; typically there will be some tough conversations to understand impact 

and whether behaviour and actions really reflect the needs of individuals and business.  

All discussion is treated confidentially; it is up to the coachee to play back to line manager the action plan and any 

background that he/she feels appropriate.  

In many cases, I would expect to complement the coaching approach with a 360° assessment of perception on style and 

impact, in order to reflect on evidenced leadership qualities.   

 

2. Coaching and Mentoring 

 

Whilst keen to separate coaching from a mentoring approach, I believe that there is an opportunity if relevant, to 

understand the experiential learnings that can lead to quality mentoring. Typically I will state the point of separation 

with the coachee.  

 

3. Typical engagement 

 

A typical coaching engagement would be based on six sessions per person of between 1 – 2 hours; generally 4-6 weeks 

apart with a specific set of objectives.  In the normal course of events this would include scoping and review sessions 

with the line manager. 

 

Item Content 

Session 0 
(Initial scoping 
meeting) 

Meeting with coachee and separately with coachee and line manager/sponsoring manager 
in order to: 

• Understand context 

• Define expected objectives and outcome 

• Agree review process 

• Understand line manager expectations 

• Draft initial coaching contract 

Session 1 
(Contract setting) 

• Confirming coaching ‘contract’ – signed off with line manager 

• First substantive coaching session 

Session 2 – 3 Coaching sessions – content TBC 

Interim review Review with line manager/sponsoring manager 

Session 4 – 6 Coaching sessions – content TBC 

Post coaching review Review with line manager/sponsoring manager and understand any further activity 

 

These are scheduled activities – it is possible to contact the coach at any time for any event-driven needs, to talk 

through issues, concerns, options and actions. 
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Coaching Agreement 
 

 
Number of Coaching Sessions:  6                                    
Length of each Session: 1-2 hrs 
 

 
Location: tba 
Start Date: tba                                                                        
End Date:  tba 
 

 
Role of Coach: 

• To be non-judgmental, objective & open 
throughout the coaching process.  

• To focus on goal & outcome of coachee. 

• Encourage & challenge coachee to reach full 
potential. 

• Support coachee during their development. 

• Ensure location of sessions is private & 
conducive to development. 

• To observe confidentiality of all discussions at 
all times 

• Agree with coachee when an issue cannot be 
dealt with through this coaching agreement. 

 

 
Role of Coachee: 

• Recognise the coaching process as an 
investment in your development. 

• Honestly & openly communicate with coach at 
all times. 

• Willing to embrace any necessary change to 
aid attainment of goal. 

• Prepared to take on board feedback you 
receive. 

• Be open to challenges to your thoughts, ideas, 
working practices 

• Commit to the principles of coaching to aid 
your development. 

• Liaise with line manager to align coaching with 
behavioural objectives. 
 

 
Objectives 
To consider opportunities to develop capability : 

• Eg defining and mapping relationships 

• Eg Senior/board level comms 

• Eg ensure all levels of function are under appropriate governance 

• Eg Delegation into the wider team 

• Eg ensure appropriate levels of cover exist to allow for future challenges 
This development will be measured with <line manager> at next appraisals, dated <xx.xx.xx>  

 

 
Communications 

• Following each session coach emails session notes & actions to coachee 

• 48 hours before the next session coachee emails coach with up-date on progress 

• Ad hoc updates as required 
 

 
Acceptance of Agreement Terms 
Coach:                                                                               Coachee: 
Signature:                                                 Date:              Signature:                                            Date: 
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Kevin Revell 
 

Norwich | 07802 963498 | kevin.revell@gmail.com 
www.linkedin.com/in/kevin-revell 

 
P e r s o n a l  P r o f i l e  
 

A qualified ILM level 7 Executive and Leadership Coach who was part of the senior Virgin Money team, growing 
from a startup of 30 people through to a FTSE 100 business. Led teams with eight direct and up to 200 indirect 
reports across up to four sites. Mentored colleagues from graduate entry level through to senior management. 
 
E m p l o y m e n t  H i s t o r y  
 

ConsultEast 
Associate         Mar 2016 – present 

• Direct and contracted coaching assignments for a variety of corporate clients: Virgin Money; Costcutter; Saffron 
Housing 

 
Circlet Homes/Peters Moorehurst 
Site Manager         May 2017 – present 

• Tasked with pulling site documentation, processes, H&S activity into order for multi-million pound property 
development 

• Reported to Director of business, ensuring that quality and signoffs of activities allowed for smooth completion 

 
Virgin Money  
Programme Director        Dec 2015 – Apr 2017 

• Tasked with the delivery of Virgin Money’s business banking capability.  

• Reporting to the Director of SME business, my role was largely to coordinate the delivery teams across the business 
to combine tactical and strategic implementations to ensure a safe but fast delivery into the business banking world.  

• Much of the role has been to ensure that communication and cultural needs are to the fore, alongside the business 
and technical deliveries. 

• Undertook a project to ghost write ‘The Virgin Banker’ to publication.  

 
Group Security Officer        Jul 2013 – Dec 2015 

• Consolidated teams delivering Information Security, IT Security, Information Management, Customer Security, Threat 
Intelligence, Crisis Management and Business Continuity to form Group Security function. 

• Established unprecedented level of investment and board level review for Security development programme, 
covering diverse improvements, from education programmes through to firewall, SIEM, RBAC and information 
management projects.  

 
Head of Technology        Jan 2012 – Jun 2013 

• Managed a team of 75 staff across multiple locations, ensuring that heritage infrastructures of Northern Rock and 
Virgin Money worked together and formed an appropriate technology stack for business needs. 

• Technical platforms included mainframe, storage, mid-range and Windows servers, database, networks, telephony 
and ecommerce, together with a project delivery function. Budget responsibility of £25m. 

• Mentored NE England entrepreneurs through PNE group. 
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Chief Technology Officer       May 2007 – Dec 2012 

• Creation of in-house systems and processes, to allow Virgin Money to begin to operationally develop finance 
origination and service functions. 

• Build of Virgin Money Giving, a not for profit online donation business, using a system developed both in house and 
offshore, and built to banking standards.  

 
Royal Bank of Scotland Group       Jan 2005 - Feb 2007 
Head of IT GT(CMS) 

• Led a team of 180 staff, responsible for strategy, development, support and infrastructure of the CMS mortgage 
system, which became a core platform within the bank. Budget responsibility was £13m pa. 

 
The One Account         
IT Director          Oct 2000 - Dec 2004 
• Led a team of 200 staff, responsible for application development & support, infrastructural support & 

development, business support & change management. 
• Management of diverse projects in line with business growth. 

• Managed relationship with key areas of Royal Bank of Scotland. 

 
Director of Business Design        Apr 1997 - Dec 2000 

• Part of the management team that led the launch of the One Account, creating systems, processes and 
infrastructure from scratch, aiding the business to grow from nothing to £2.5bn in first two years of operation.  

 
Virgin Direct 
Systems Manager        Jan 1995 – Mar 1997  

• Jointly responsible for the design, development and support of computer and telephony systems. 

• Led a number of key projects to assist growth, new product development and business growth. 

 
Norwich Union 
Project Manager/Consultant/Senior Programmer/Senior Analyst   Jul 1990 – Mar 1997 

• Ran major projects in the central systems area 

• Supported general insurance business in programmer, analyst and PM roles 

 
E d u c a t i o n  
  

Level 7 Certificate in Executive Coaching and Mentoring    2015 – 2016 
Common Purpose programme       2003 
BA hons Development Studies (2:i)  - University of East Anglia   1980 - 1984  
BCS Chartered Member (MBCS CITP) 
 
V o l u n t a r y  W o r k  
  

Samaritans (caller support)       2017 - present 
Trustee for 'Move On East'  (rehabilitation of ex-offenders)   2007 - 2014  
University of Buckingham (mentoring MSc students)    2002 - 2005 
Norwich Economy Round Table (committee member)   2003 - 2008 
Government Policy & Innovation Unit  (consultation on UK ecommerce)  1997 - 1999 


